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QUESTION NO: 1

What process provides information on a team’s work to the project manager?
A. Controlling a stage

B. Directing a project

C. Managing a stage boundary

D. Managing product delivery

ANSWER: D

QUESTION NO: 2

Who are considered as the stakeholders in a project?
A. Only those benefitting the project

B. Everyone in the corporate organization

C. Everyone involved in or affected by the project

D. Only those who are users of the products

ANSWER: C

QUESTION NO: 3

Which are reasons for a benefits management approach?
1. To state how improvements will be measured

2. To confirm that the benefits are realized

3. To estimate the costs of improvement

4. To define the reason for delivering the improvement
A.1and 2

B.2and 3

C.3and 4
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D.1and 4

ANSWER: AB

QUESTION NO: 4

Which does NOT reflect the PRINCEZ2 principle of continued business justification?
A. There must be a justifiable reason for starting a project

B. The business justification drives decision making

C. If a project is no longer forecast to deliver a financial benefit, it should be stopped.

D. If a project can no longer be justified, it should be stopped

ANSWER: C

QUESTION NO: 5

Which theme estimates the cost of delivering the project?
A. Business Case

B. Change

C. Plans

D. Progress

ANSWER: C

QUESTION NO: 6

Which PRINCE2 principle is supported by the setting of tolerances for the three levels of plan?
A. Manage by stages

B. Manage by exception

C. Continued business justification

D. Learn from experience
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ANSWER: B

QUESTION NO: 7

Where should a team manager look for information about the quality required for a product?
A. Project initiation documentation

B. Product description

C. Team plan

D. Quality management approach

ANSWER: B

Explanation:

Reference: http://prince2.wiki/Quality#The_Quality Knowledge_provided by PRINCEZ2

QUESTION NO: 8

According to the 'tailor to suit the project' principle, what is the basis for effective project management?
A. That the appropriate number and type of meetings are held

B. That the project is divided into an appropriate number of stages

C. That the appropriate information is provided to make decisions

D. That the right people are involved in appropriate roles

ANSWER: D

Explanation:

Reference: https://prince2.wiki/principles/tailor-to-suit-the-project-environment/

QUESTION NO: 9

In which process are corrective actions taken to ensure that the management stage remains within tolerance?
A. Directing a project

B. Managing product delivery

C. Controlling a stage
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D. Managing a stage boundary

ANSWER: C

Explanation:

Reference: https://prince2.wiki/processes/controlling-a-stage/

QUESTION NO: 10

Which PRINCE2 principle is being applied when tolerances are set for the three levels of plan?
A. Manage by stages

B. Manage by exception

C. Continued business justification

D. Learn from experience

ANSWER: A

Explanation:

Reference: https://www.whatisprince2.net/prince2-theme-plans.php

QUESTION NO: 11

What must be assessed throughout the project lifecycle, as a minimum requirement for applying the ‘risk’ theme?
A. Project threats and opportunities

B. Performance of the appointed risk owners

C. How the risk budget is used

D. Probability impact grid
ANSWER: D

Explanation:

Reference: https://www.prince2primer.com/prince2-2017-risk-theme-changes/
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