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QUESTION NO: 1

What does the ‘T’ stand for in POTI, the model that helps Blueprint development?

A. Tranche

B. Transition

C. Technology

D. Transformation

ANSWER: C 

QUESTION NO: 2

What role is responsible for tracking the progress of risk responses?

A. Risk actionee

B. Risk Manager

C. Risk owner

D. Design Authority

ANSWER: C 

QUESTION NO: 3

Which information is NOT generally found in the Business Case?

A. Value of the benefits

B. Costs of delivering the Blueprint

C. Strategic risks to the programme

D. Definition of internal controls

ANSWER: D 

QUESTION NO: 4

Which of the following statements about programme dependencies is true?
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1. Internal dependencies include dependencies on strategic decisions

2. Internal dependencies are likely to be linked to the scope of a corporate portfolio

A. Only 1 is true

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true

ANSWER: D 

QUESTION NO: 5

Which is NOT an objective of the programme communications process?

A. Ensure expectations about what will be delivered remain realistic

B. Maintain high levels of awareness and commitment

C. Specify how stakeholders will be identified

D. Describe what future operations are likely to look like

ANSWER: C 

QUESTION NO: 6

What transformational flow process requires regular assessment of the programme to determine if it is in line with the 
strategic direction of the organization?

A. Managing the Tranches 

B. Defining a Programme

C. Realizing the Benefits

D. Identifying a Programme

ANSWER: A 

QUESTION NO: 7

Which is one of the critical organizational elements aligned by programme management?

A. Stakeholder communication
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B. Evolutionary change

C. Quality control and assurance

D. Delivery mechanisms for change

ANSWER: D 

QUESTION NO: 8

Which is an assurance management technique?

A. Benefits management

B. Risk management

C. Business analysis

D. Gated review

ANSWER: D 

QUESTION NO: 9

Which of the following statements about programme team appointments is true?

1. Senior Responsible Owner is appointed by the Programme Board

2. Programme Manager is appointed by the Senior Responsible Owner

A. Only 1 is true 

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true

ANSWER: B 

QUESTION NO: 10

What role initiates assurance reviews of supplier performance and ensures that lessons learned are implemented?

A. Senior Responsible Owner

B. Programme Manager

C. Business Change Manager
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D. Programme Office

ANSWER: B 
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