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QUESTION NO: 1

Which of the following are steps in the Isaksen and Treffinger's creative problem solving model?

a. Mess Finding.

b. Data Modelling.

c. Process Finding.

d. Problem Finding.

e. Solution Finding.

A. a, b, c and d.

B. b, c and e.

C. a, d and e.

D. a, c, d and e.

ANSWER: C 

QUESTION NO: 2

In a particular organisation it is common practice to call all managers by their first name. It is part of the culture of the 
organisation. Newcomers are quickly corrected if they do not follow this informal approach. What would knowing about this 
convention be classified as in Requirements Engineering?

A. Explicit individual knowledge.

B. Tacit individual knowledge.

C. Explicit corporate knowledge.

D. Tacit corporate knowledge.

ANSWER: D 

QUESTION NO: 3

In which stage of the business analysis process model would the business analyst produce a business case?

A. Evaluating the options.

B. Analysing the needs.
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C. Defining the requirements.

D. Considering perspectives.

ANSWER: A 

QUESTION NO: 4

Which of the following would BEST be managed with the "keep satisfied" stakeholder management strategy?

A. Those with high power/influence and no interest in the project.

B. Those with high power/influence and some interest in the project.

C. Those with some power/influence and high interest in the project.

D. Those with some power/influence and some interest in the project.

ANSWER: B 

QUESTION NO: 5

Which of the following statements about business activity models (BAM) is correct?

A. A BAM flowcharts the sequence of business events.

B. A BAM will show who carries out business activities.

C. A BAM is a model of the organisation s processes.

D. A BAM will be defined for each business perspective.

ANSWER: D 

QUESTION NO: 6

An entity type is a template for its entity occurrences. Which of the following is a template for objects?

A. A class.

B. A use case.

C. An operation

D. An actor.

ANSWER: A 
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QUESTION NO: 7

What is stage 0 (zero) of the concerns-based adoption model?

A. Shock.

B. Defininition.

C. Initial change.

D. Awareness.

ANSWER: D 

QUESTION NO: 8

Linking a piece of delivered software functionality with a requirement is known as which of the following?

A. Requirements validation.

B. Requirements verification.

C. Requirements testing.

D. Requirements traceabiiity.

ANSWER: D 

QUESTION NO: 9

An analyst investigating a finance system wishes to build rapport with individual stakeholders and investigate in detail each 
stakeholder's views. Which of the following techniques should the analyst use?

A. Questionnaires.

B. Interviewing.

C. Special purpose records.

D. Document analysis.

ANSWER: B 

QUESTION NO: 10

How would usability and performance requirements be classified?

A. As general requirements.
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B. As technical requirements.

C. As functional requirements.

D. As non-functional requirements.

ANSWER: D 
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