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QUESTION NO: 1

In an Agile environment, planning happens at which two levels? (Choose two.)
A. release planning

B. backlog planning

C. sprint planning

D. product planning

ANSWER: AC

QUESTION NO: 2

Which of the following are the two features of the Scrum Teams? (Choose two.)
A. Rules of Etiquette

B. Cross-functional

C. Process Oriented

D. Can have multiple Product Owner’s

ANSWER: AB

QUESTION NO: 3

Which of these may a Development Team deliver at the end of a Sprint (choose 2)?
A. A single document, if that is what the Product Owner asked for

B. An increment of software with minor known bugs in it

C. Failing unit tests, to identify acceptance tests for the next Sprint

D. An increment of working software that is "done."

ANSWER: AD
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QUESTION NO: 4

Which three activities will a Product Owner likely engage in during a Sprint? (Choose 3)
A. Run the daily Scrum

B. Answer questions from the Development Team about items in the current Sprint

C. Update the Sprint burndown chart

D. Work with the stakeholders

E. Prioritize the Development Team's activities.

F. Provide feedback

ANSWER: BD F

QUESTION NO: 5

Is Scrum Master a "management” position?
A. Yes

B. No

ANSWER: A

QUESTION NO: 6

How many hours per day should a person on a Scrum team work?
A. A sustainable pace, usually from 7-8 hours per day.

B. An "ideal day" measuring only when he or she is productive.

C. However many hours are needed to get the work done.

D. 14 hours.

ANSWER: A

QUESTION NO: 7

Under what circumstances should separate Product Backlogs be maintained?
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A. There are several Product Owners for one product. Each Product Owner should have their own Product Backlog

B. There are multiple teams working on independent products. Each unique combination of team and product should have
an independent Product Backlog

C. There are multiple product features being developed by the same team.

D. There are multiple teams working on the components of the same product. Each team should an independent Product
Backlog

ANSWER: B

QUESTION NO: 8

Which of the following meeting is not part of Scrum?
A. Sprint retrospective meeting

B. Sprint planning meeting

C. Product review meeting

D. Sprint review meeting

ANSWER: C

QUESTION NO: 9

What does the Scrum Development Team attempt to develop at every Sprint?
A. A product that is ready for customer delivery

B. A completed Sprint Backlog

C. A product that is ready for QA and/or QC testing

D. A product increment that is potentially-ready for customer delivery

ANSWER: D

QUESTION NO: 10

Which two of the following are Seven Waste’s of Software Development? (Choose two.)

A. Extra features
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B. Task Switching
C. Path Analysis
D. Process Integration

E. Scope Change

ANSWER: AB
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