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QUESTION NO: 1

Which functions are directly responsible for the delivery of products and services?
A. Normal functions

B. Supporting functions

C. Procedural functions

D. Critical functions

ANSWER: D

QUESTION NO: 2

Which two (2) are the key areas of Exercise?
A. Staff

B. Organisation

C. Stakeholder

D. Plans

ANSWER: AD

QUESTION NO: 3

Which one of the following initiative of Business Continuity Management is a regulatory system that controls an organization
and its activities?

A. Leadership
B. Good Business Practice
C. Governance

D. Long Rance Focus
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ANSWER: C

QUESTION NO: 4

Which step in PDCA Cycle Formulate and implement a management plan with actions?
A. Plan

B. Do

C. Check

D. Act

ANSWER: B

QUESTION NO: 5

Which two levels of organizations activities does business continuity can be integrated?
A. Management

B. Structural

C. Operations

D. Processes

ANSWER: AC

QUESTION NO: 6

Which four factors are considered when designing questionnaires for the BIA?
A. Concise information

B. Layout

C. Types of question

D. Level of detalil

E. Image and Pictures
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F. Virtualization

ANSWER: ABCD

QUESTION NO: 7

The organization should establish a formal evaluation process for determining continuity and recovery priorities and
objectives.

What is one of the purposes of the Business Impact Analysis (BIA)?
A. to determine the business continuity strategy

B. to determine minimal acceptable outage

C. to identify risks

D. to identify crisis

ANSWER: A

QUESTION NO: 8

Which three types of personal interview, which differs in terms of the structure, purpose and depth of information to be
elicited? (Choose two)

A. Fully structured interview
B. Semi-structured interview
C. Unstructured interview

D. Organized interview

ANSWER: ABC

QUESTION NO: 9
Which two dependencies are validated by Business Impact Analysis? (Choose two)
A. Internal Dependencies

B. External Dependencies
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C. Static Dependencies

D. Dynamic Dependencies

ANSWER: AB

QUESTION NO: 10

Which type of interview employ verbal questioning as its principal technique of data collection?

A. Private interview

B. Personal interview

ANSWER: B
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