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QUESTION NO: 1

Which of the following is one of the 4 views of Disciplined Agile?
A. Mindset

B. Enterprise

C. Technology

D. Goals

ANSWER: A

QUESTION NO: 2

Select two tactical scaling factors that must be considered when analyzing the team's context.
A. Demographics.

B. Best Practices.

C. Budget.

D. Team Size.

E. Dynamics.

ANSWER: AD

QUESTION NO: 3

Which of the following process goals require most of the effort when tailoring your agile strategy? (Choose two)
A. Improve Quality

B. Align with Enterprise Direction

C. Explore Scope

D. Address Changing Stakeholder Needs

ANSWER: AC

QUESTION NO: 4
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A scrum master needs to set up a team for a long-term project that has the potential for significant budgeting and tracking
overhead. What type of team should the scrum master set up?

A. A long-standing team
B. A cross-functional team
C. A project team

D. A shared services team

ANSWER: A

QUESTION NO: 5

What are the three categories of process blades according to Disciplined Agile (DA)? (Choose three)
A. Disciplined DevOps

B. Disciplined Agile IT

C. Disciplined Agile Delivery (DA

D. Disciplined Kanban

E. Disciplined Project Management Office (PMO)

ANSWER: ABC

QUESTION NO: 6

Guided Continuous Improvement is essential when:

A. There are no more improvement opportunities left to explore

B. The team finds itself in a method prison

C. The team is looking for help in identifying viable improvement options and avoid risky ones

D. The team cannot figure out improvement opportunities on their own
ANSWER: C
QUESTION NO: 7

What are three attributes of a leader?

A. Takes risks
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B. Goes with the flow
C. Inspires trust
D. Assigns tasks

E. Focuses on goals

ANSWER: ACE

QUESTION NO: 8

The best way to eliminate waste is to:

A. Make sure each step is done as quickly as possible
B. Make sure people know what their job is

C. Eliminate delays in workflow and feedback

D. Make sure each step is done correctly

ANSWER: C

QUESTION NO: 9

Push is when work is:

A. Delayed until later.

B. Given to people.

C. Expedited to meet a deadline.

D. Outsourced to a vendor.

ANSWER: B

QUESTION NO: 10

What are two of the ways that Disciplined Agile provides a solid foundation for business agility?
A. Creates awesome teams that foster joy.

B. Defines a framework for agility at scale.

C. Enforces adherence to organizational standards.

D. Describes the trade-offs associated with a range of options.
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ANSWER: B C
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