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QUESTION NO: 1

In what phase is it first established whether further investigation of the project is justified?

A. Pre-Project

B. Feasibility

C. Foundations

D. Evolutionary Development

ANSWER: B 

QUESTION NO: 2

Identify the missing word in the following sentence.

The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery approach.

A. Governor

B. Champion

C. Visionary

D. director

ANSWER: C 

QUESTION NO: 3

In a free format Timebox, when should reviews take place?

A. During the Kick-Off phase

B. Throughout the body of the Timebox.

C. During the Close.Out phase

D. After the Timebox has been completed

ANSWER: B 

QUESTION NO: 4
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During what phase should a baseline of the Evolving Solution be put into operational use?

A. Foundations

B. Evolutionary Development

C. Deployment

D. Post-Project

ANSWER: C 

QUESTION NO: 5

What does DSDM refer to the Minimum Usable Subset?

A. The Must, Should and Could have requirements

B. All requirements in the functional specification

C. The Must Have requirements

D. Those requirements that have passed user acceptance testing

ANSWER: C 

QUESTION NO: 6

Which statement about change is correct for DSDM?

A. Change is a symptom of an inability to define requirements properly

B. Avoid change whenever possible

C. Change is inevitable and males estimating very difficult

D. Project operate with a changing world

ANSWER: D 

QUESTION NO: 7

Which competence is NOT required within the Solution Development team?

A. All members to be multi-skilled experts

B. Business knowledge

C. Technical expertise
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D. Willingness to work with other

ANSWER: A 

QUESTION NO: 8

Which of the following is a DSMD principle?

A. Build incrementally from firm foundations

B. Build incrementally from Feasibility onwards

C. Build incrementally in Timeboxes

D. Build incrementally

ANSWER: A 

QUESTION NO: 9

Which of the following is NOT an interest into which each DSDM role is grouped?

A. Business

B. Solution/Technical

C. Management

D. Maintenance

ANSWER: C 

QUESTION NO: 10

Which of the following is a stated benefit of using DSDM?

1. The business is better able to direct development

2. Designs are based on predicted

3. The risk of building the wrong solution Is reduced

4. Deployment is more likely to go smoothly

A. 1, 2, 3

B. 2, 3, 4

C. 1, 3, 4
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D. 1, 2, 4

ANSWER: C 
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