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QUESTION NO: 1

A project team has just experienced an unexpected event and implemented a work-around. Which of the following
documents should be used to record the event? (Select TWO).

A. Risk report
B. Defect log
C. Issue log
D. Backlog

E. Change log

F. Progress report

ANSWER: CE

Explanation:

Issue log and change log are documents that should be used to record the event where the project team has just
experienced an unexpected event and implemented a work-around. An issue log is a document that tracks and records any
issues or problems that arise during a project and how they are resolved. An issue log can help to monitor and control the
project performance and quality and prevent any negative impacts on the project objectives and deliverables. A change log
is a document that tracks and records any changes or modifications that are made to the project scope, schedule, cost,
quality, or resources during a project. A change log can help to document the change request, approval, implementation, and
impact of each change and ensure traceability and transparency.

QUESTION NO: 2

Which of the following activities would a project manager perform during the closing phase? (Select THREE).
A. Lessons learned

B. Risk analysis

C. Removing resources

D. Acquiring resources

E. Statement of work sign-off

F. Stakeholder analysis

G. Removing access

ANSWER: AC G

Explanation:
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Lessons learned, removing resources, and removing access are activities that a project manager would perform during the
closing phase of a project. Lessons learned is a process of collecting and documenting the knowledge and experience
gained from a project for future reference and improvement. Removing resources is a process of releasing or reallocating
any human or material resources that were used for the project. Removing access is a process of revoking any permissions
or privileges that were granted to the project team members or stakeholders for accessing any systems or data related to the
project. These activities can help to finalize and close a project successfully and ensure that all deliverables are transferred,
all documentation is approved and archived, all contracts are closed, and all stakeholders are satisfied.

QUESTION NO: 3

As part of the planning phase, a PM has defined tasks, durations, resources, and costs. Which of the following is the NEXT
step in the process?

A. Update the work breakdown structure.
B. Review the backlog.
C. Seek baseline approval.

D. Establish the resource pool.

ANSWER: C

Explanation:

The next step in the process after defining tasks, durations, resources, and costs is to seek baseline approval. A baseline is
an approved version of a project plan that serves as a reference point for measuring progress and performance throughout
the project lifecycle. A baseline typically includes scope, schedule, cost, quality, and risk parameters. Seeking baseline
approval involves presenting the project plan to key stakeholders and obtaining their formal agreement on the project
objectives and deliverables. Baseline approval can help to establish clear expectations, avoid scope creep, and facilitate
change control during project execution.

The NEXT step after defining tasks, durations, resources, and costs during the planning phase is to seek baseline approval.

Baseline approval involves finalizing the project plan and gaining approval from stakeholders, establishing the plan as the
baseline for the project's performance. References: CompTIA Project+ Study Guide Section 3.4.1

QUESTION NO: 4

An organization was fined due to an audit finding that revealed a third-party vendor was able to see secured project
information in a recently implemented system. Which of the following was the cause of this situation?

A. The ticket system provided access by default without any approval.
B. The project manager did not perform proper project planning.
C. The system is lacking proper access controls.

D. Sensitive data was incorrectly classified during the audit process.

ANSWER: C

Explanation:
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The system is lacking proper access controls if a third-party vendor was able to see secured project information in a recently
implemented system that resulted in a fine for the organization. Access controls are security mechanisms that regulate who
or what can view, use, or modify data or resources in a system or network. Access controls typically involve authentication
and authorization processes that verify the identity and permissions of users or devices before granting them access. Access
controls can help to protect data confidentiality, integrity, and availability and prevent unauthorized access, misuse, or
theft12

QUESTION NO: 5

While managing a project, a PM is assigned to work on a second project. The second project becomes more complex and
monopolizes the PM's time. The PM learns that a similarly time-consuming project was executed previously in the
organization. Which of the following actions should the PM take?

A. Perform a root cause analysis.

B. Organize a stakeholder meeting

C. Escalate the issue to the CCB

D. Contact the PMO for assistance.

ANSWER: D

Explanation:

The project manager should contact the project management office (PMO) for assistance after learning that a similarly time-
consuming project was executed previously in the organization. A PMO is a department or group within an organization that
provides centralized guidance, governance, standards, best practices, resources, and oversight for project management
activities. A PMO can help the project manager by providing access to historical data, lessons learned, templates, tools,
methodologies, and expertise from previous projects that can be useful for planning and executing the current project.

QUESTION NO: 6

A critical business initiative introduced new processes and technology to the organization. Which of the following approaches
should be used to ensure the deliverables are increasingly adopted and leveraged by the organization over time?

A. Creation of a social news forum
B. Management directives to use the new system
C. New user kickoff meeting

D. Monthly feedback and training sessions

ANSWER: D

Explanation:

Monthly feedback and training sessions are the best approach to ensure that the deliverables of a critical business initiative
are increasingly adopted and leveraged by the organization over time. Feedback and training sessions are communication
and learning activities that provide information and guidance on how to use and benefit from the new processes and
technology introduced by the initiative. Feedback and training sessions can help to increase awareness, understanding,
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acceptance, and adoption of the deliverables among the organization’s employees and stakeholders. They can also help to
identify and address any issues or challenges that may arise during the implementation and transition phases.

QUESTION NO: 7

A project manager was just assigned to a new project. Which of the following activities should the project manager undertake
after accepting the project? (Select TWO).

A. Review the detailed plan.

B. Develop a preliminary scope.

C. Develop a transition plan.

D. Develop a project management plan.
E. Review the resource pool.

F. Review the project objectives.

ANSWER: EF

Explanation:

Review the resource pool and review the project objectives are activities that the project manager should undertake after
accepting a new project. Reviewing the resource pool involves identifying and evaluating the availability, skills, and
competencies of the human and material resources that are needed for the project. Reviewing the project objectives involves
understanding and clarifying the expected outcomes and benefits of the project and how they align with the organizational
strategy and stakeholder expectations. These activities can help to plan and execute the project effectively and efficiently.

QUESTION NO: 8

Which of the following items must be protected as PII? (Select TWO).
A. Job title

B. Home address

C. Work phone number

D. Time zone

E. Date of birth

F. Blood type

ANSWER: B E

Explanation:

Home address and date of birth must be protected as personally identifiable information (PII). Pll is any information that can
be used to identify, contact, or locate an individual person, either alone or in combination with other sources. Pll can include
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information such as name, email address, phone number, social security number, passport number, driver’s license number,
bank account number, credit card number, biometric data, medical records, etc. PIl must be protected from unauthorized
access, use, disclosure, modification, or destruction to prevent identity theft, fraud, or other malicious activities that may
harm the individual’s privacy or security.

QUESTION NO: 9

A program manager is reviewing the project portfolio and prioritizing each project based on the company's strategic plan.
Which of the following should be considered in this evaluation? (Select TWO).

A. Company vision

B. Global environment
C. Brand value

D. Mission statement
E. Portfolio budget

F. Local legislation

ANSWER: AD

Explanation:

Company vision and mission statement should be considered in the evaluation of the project portfolio based on the
company’s strategic plan. Company vision is a statement that describes the long-term aspirations and desired future state of
the organization. Company mission statement is a statement that defines the core purpose and values of the organization
and how it serves its customers and stakeholders. These statements provide direction and guidance for the strategic
planning and decision making of the organization. They also help to align the project portfolio with the organizational goals
and objectives and ensure that the projects and programs in the portfolio deliver value and benefits to the organization12

QUESTION NO: 10

Which of the following is a quality assurance tool?
A. Defining project goals

B. Identifying the root cause analysis

C. Assessing employee efficiency

D. Assessing skill gaps

ANSWER: B

Explanation:

Identifying the root cause analysis. Identifying the root cause analysis is a quality assurance tool that can help to find and
eliminate the underlying causes of quality problems or defects. Root cause analysis is a systematic process of asking why a
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problem occurred and tracing it back to its source. Root cause analysis can help to prevent recurrence of the same or similar
problems, improve quality performance, and reduce costs and risks12

DumpsQueen - Pass Your Next Certification Exam Fast!
dumpsqueen.com


https://dumpsqueen.com/
https://asq.org/quality-resources/seven-basic-quality-tools
https://asq.org/quality-resources/seven-basic-quality-tools
https://www.projectmanager.com/blog/quality-assurance-and-testing

