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QUESTION NO: 1

SAFe’s first Lean-Agile Principle includes “Deliver early and often” and what else?
A. Apply systems thinking

B. Decentralize decision-making

C. Deliver value incrementally

D. Apply cadence

ANSWER: C

QUESTION NO: 2

Which role serves as the servant leader for the Agile Release Train?
A. Business Owner

B. Release Train Engineer

C. Agile Coach

D. Scrum Master

ANSWER: B

QUESTION NO: 3

What are two ways to describe a cross-functional Agile Team? (Choose two.)

A. They can define, build, and test an increment of value

B. They are optimized for communication and delivery of value

C. They are made up of members, each of whom can define, develop, test, and deploy the system
D. They deliver value every six weeks

E. They release customer products to production continuously

ANSWER: AB

QUESTION NO: 4
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According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?
A. Create an Agile Release Train to focus on value

B. Reorganize the network around the new value flow

C. Apply development cadence and synchronization to operate effectively and manage uncertainty

D. Create a reliable decision-making framework to empower employees and ensure a fast flow of value

ANSWER: B

QUESTION NO: 5

What are two of the SAFe Core Values? (Choose two.)
A. Relentless improvement

B. Program execution

C. Flow

D. Culture

E. Transparency

ANSWER: B E

QUESTION NO: 6

The program board shows which two items? (Choose two.)
A. Risks

B. Capacity and load

C. Significant dependencies

D. Features

E. Epics

ANSWER: CD

QUESTION NO: 7

Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose
two.)
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A. Decisions that come with a high cost of delay

B. Decisions unlikely to change in the short term

C. Decisions that deliver large and broad economic benefits
D. Decisions that are made frequently

E. Decisions that require local information

ANSWER: B C

QUESTION NO: 8

What are the top two reasons for adopting Agile in an organization? (Choose two.)
A. Enable changing priorities

B. Accelerate product delivery

C. Reduce changes

D. Centralize decision-making

E. Reduce project cost

ANSWER: AB

QUESTION NO: 9

Why do Business Owners assign business value to team PI Objectives?
A. To determine the highest value using WSJF

B. To provide guidance on the business value of the team objectives

C. To ensure the teams do not work on architectural Enablers

D. To override the decisions made in WSJF prioritization

ANSWER: B

QUESTION NO: 10

Who is responsible for managing the Portfolio Kanban?
A. Lean Portfolio Management

B. Release Train Engineer
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C. Product Management

D. Solution Management

ANSWER: A
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